
Nassau County Public Works 
213 Nassau Place 
Yulee, FL 32097 

Jack D'Arnato, Jr., PE 
Director of Public Works 

M E M O R A N D U M  

TO Nick Deonas, Chairman 

FROM Jack J. D'Amato, P.E., Public Works 

DATE January 7,2002 

SUBJECT : Historic Courthouse - Execution of Change Order 
No. 1 to The Auchter Company 

Background: 
On November 7,2001 the Board of County Commissioners approved the recommended 
lowest responsive bidder for the security system at the Historic Courthouse. Staff has 
since received the actual change order to The Auchter Company in the amount of 
$205,387.00 for said security system. 

Recommendation: 
Staff recommends that the Board of County Commissioners approve Change Order No. 1 
to The Auchter Company in the amount of $205,387.00 for the security system at the 
Historic Courthouse as this was not in The Auchter Company's original scope of work. 
As reflected in the minutes from December 12,2001 Capital Projects Meeting, the 
funding source is to come from 109 Cash Reserves. 

FERNANDINA 
(904) 491-3606 

FAX (904) 491-3611 

TOLL FREE ROAD & BRIDGE 
1-800-264-2065 1-800-948-3364 (904) 491-3626 01 (904) 845-3610 

FAX (904) 845-1230 



PROJECT: Historic Courthouse Restoration CHANGE ORDER NUMBER: 01 

DATE: January 9,2001 

CONTRACT NLTMBER: N/A 

TO CONTRACTOR: The Auchter Company 

Original Contract Sum.. ................................................. $ 3,916,150.00 
Net Change by Previous Change Order.. .............................. $ 0.00 
Contract Sum Prior to This Change Order.. ........................... $ 3,916,150.00 

Amount of This Change Order (Admeduct). ......................... $ 205,387.00 

New Contract Sum Including this Change Order.. .................... $ 4,121.537.00 

ullin 'Cdnt Attornei ,, /AA 

Dkcnas, Chairman 7 

APPROVED BY: 

DATE: \ * %  -0% 

DATE: /@/@d L 

DATE: / -9-&L 

DATE: /-,@- dY 



~ a s & u  County Commission CHANGE ORDER 
No. 00001 

TITLE: CO No. 01 Security DATE: 1211 71200 1 

PROJECT: Nassau County Courthouse JOB: 

TO: Attn: Jack A. Belt 
The Auchter Company 
102 1 Oak Street 
Jacksonville, FL 32204 
Phone: 904-355-3536 Fax: 904-353-0234 

CONTRACT NO: 0 10 18-000 

RE: CO To: TAC From: NASSAUCC Number: 00001 
DESCRIPTION OF CHANGE 
It being desirable to modify the work done under the above contract in accordance with instructions, plans, andor specifications 
enumerated below, it is necessary and in the best interest of the parties to the above named contract to modify said contract in certain 
particulars as follows: 

* Furnish and install entire security system as designed by HDR Fitzgerald Consulting Group and issued through P.Q.H. Architects. 
Documents included are listed on attachment A"A to this change order. Cost fisted here is based upon lowest responsive bidder, 
Jacksonville Sound and Communications, Inc ................................. Add 5 192,400.00 
Fee 6.75% $12,987 
Total Add $205,387 
It is understood and agreed that all terms and conditions of said contract, as it may heretofore have been modified shall be and remain 
the same. Thls change order includes all costs associated with the specified modifications including: labor, material, taxes, insurance, 
overhead and profit, and time. 

Unit Cost: $0.00 
Unit Tax: $0.00 

Lump Sum: $205,387.00 
Lump Tax: $0.00 

Total: $205,387.00 

................................................................................................. The Original Contract Sum was $3,916,150.00 
................................................ Net Change by Previously Authorized Requests and Changes $0.00 

......... The Contract Sum Prior to This Change Order was $3,916,150.00 

The Contract Sum Will be Increased ................................................................................... $205,387.00 

..... The New Contract Sum Including This Change Order $4,121,537.00 

The Contract Time Will Not Be Changed ................................................................................. 
... The Date of Substantial Completion as of this Change Order Therefore is 

PQH Architects, Inc. 

By: 
Jack A. Belt Robert D. Hoenshel 

Date: / 2, -/ 7 -0 / Date: , Date: ,ZJ /7 /0 (  



S C H E D U L E  A 

NASSAU COUNTY COURTHOUSE - ALTERATIONS & RESTORATION 
PROJECT DOCUMENTS PART I 
LISTING OF DRAWINGS ALL DATED OCTOBER 9,2001 AS 100% CONTRACT DOCUMENTS 

EY-00 1 General Notes and Symbols 
Electrical Security Plans 

EY- 100 Site. Plan 
Electrical Security Plan 

EY-101 First and Second Floor 
Electronic Security 

EY-40 1 Enlarged Plans 
Electronic Security 

EY-50 1 Details 
Electronic Security 

EY-502 Details 
Electronic Security 

EY-60 1 Riser Diagram 
Electronic Security 

NASSAU COUNTY COURTHOUSE - ALTERATIONS & RESTORATION 
PROJECT DOCUMENTS- PART I1 
SPECIFICATIONS ALL DATED OCTOBER 9,2001 

ELECTRONIC SECURITY OUTLINE SPECIFICATIONS AND PRODUCT CUT-SHEETS 

SECTION TITLE 

Basic Electronic Security Requirements 
Card Access Control System 
Closed Circuit Video Equipment 
Intercodpaging System 
Fire Alarm Interface 
Security Equipment Cabinets 
Consoles 
Security Devices 
X-Ray Screening Equipment 
Metal Detection Equipment 

PACE 1 OF 1 - CONTRACT DOCIJRIENTS 
END OF SCHEDULE "A" 

Nassau County Courthouse Alterations Restoration - Contract No. 01018246 
Jacksonville Sound. -160000 S 



NASSAU COUNTY Nick Deonas Dist. No. 1 Fernandina Beach 
David C. Howard Dist. No. 2 Fernandina Beach 

BOARD OF COUNTY COMMISSIONERS Vickie Samus Dist. NO. 3 Yulee 

P. 0. Box 1010 Floyd L. Vanzant Dist. No. 4 Hilliard 
Marianne Marshall Dist. No. 5 Callahan 

Fernandina Beach, Florida 32035-1010 

January 10, 2002 

Mr. Marvin L. Grieve, Vice President 
The Auchter Company 
1012 Oak Street 
Jacksonville, FL 32035 

JOSEPH M. "Chip" OXLEY, JR. 
Ex-Officio Clerk 

MICHAEL S. MULLIN 
County Attorney 

WALTER D. GOSSElT 
County Coordinator 

RE: Historic Courthouse Renovation 
Contract No. 01018-000 
Change Order No. 1 

Dear Mr. Grieve: 

At the Capital Projects meeting of the Nassau County Board 
of County Commissioners held January 9, 2002, the Board 
approved and executed Change Order No. 1 for electronic 
security for the referenced project. An original document 
is enclosed for your records. 

If I can be of further assistance to you, please let me 
know. 

Sincerely, 

J.M. "chifill Oxley, Jr. 
Ex-Officio Clerk 

Enclosure 

cc: Dawn Stevenson 

(904) 225-261 0 Board Room; 321 -5703, 879-1 029, (800) 958-3496 

An Affirmative Action / Equal Opportunity Employer 



CHANGE ORDER BETWEEN 
OWNER AND CONSTRUCTION MANAGER 

CHANGE ORDER NO.: 1 - Phase I Selective Demolition 
Felt Removal 

This change order made as of the 1 8 ~ ~  day of January in the year 2000 

Between the Owner: Nassau County Board of County Commissioners 
Post Office Box 1010 
Fernandina Beach, FL 32035 

And the Construction 
Manager : The Auchter Company 

1012 Oak Street 
Jacksonville, FL 32204 

The Proj ect is : Nassau County Courthouse Addition & Renovation 
Nassau County, Florida 

The Architect is: PQH Architects, Inc. 
4141 Southpoint Drive East 
Jacksonville, FL 32216 

Change Order No. 1 modifies our contract dated March 7, 1997 as 
follows : 

1. To remove and dispose of approximately 3500 square feet of 
felt paper with mastic underneath, using lacquer thinner. The 
felt paper waste shall be disposed of as asbestos-containing 
materials. 

2. Compensation shall be the sum of TWO THOUSAND DOLLARS 
($2,000.00) . 

3. All other articles of the original contract remain in effect. 

NOT VALID UNTIL SIGNED BY OWNXR AND CONSTRUCTION MANAGER. 

This change order is approved as above written. 

OWNER : CONSTRUCTION MANAGER: 

NASSAU COUNTY BOARD OF 
COUNTY COMMISSIONERS 

CHAIRMAN 

THE AUCHTER COMPANY 

~dd&?&. 
W. H. GLASS, JR P ESIDENT 

DATE : 2/08/00 DATE : 2/7/00 



THE AUCHTER COMPANY 

February 5,2000 

Mr. Walter Gossett 
Nassau County Coordinator 
3 163 Bailey Road 
Fernandina Beach, FL 32034 

Re: Nassau County Courthouse Phase I Interior Demolition 

Dear Walt, 

Enclosed please find our signed copies of Change Order No. 1 and the Notice to Proceed. Please return 
executed copies for our files. 

Very truly yours, 

Marvin L. Grieve 
Vice President 

Cc: PQH Architects 
File 

Etpwimtce 1 s  (ht r Ehundntion Incorporated 1929 

1021 Oak Street, Jacksonville, FL 32204 Pbst Office Box 1193, Jacksonville, FL 32201-1193 
(904) 355-3536 FAX NO. (904) 353-0234 CGC NO. 000493 



Change Order Between 

Owner and Construction Manager 

Change Order No: 1 

Tlis Change Order made as of the 4th day of June in the year 1999 

Between the Owner: Nassau County Board of Commissioners 
P.O. Box 1010 
Fernandina Beach, FL 32035-1010 

And the Construction Manager: The Auchter Company 
102 1 Oak Street 
Jacksonville, FL 32204 

The Project is: Nassau County Courthouse Addition and Renovation Project 
Nassau County, Florida 

The Architect is: PQH Architects, Inc. 
4141 Southpoint Drive East 
Jacksonville, FL 322 16 

Change Order No. 1 modif~es our contract dated March 7, 1997 as follows: 

1. Scope of project is modified to include renovation and restoration of the historic Nassau County 
Courthouse. 

2. Article 4.1.1 is modified as follows: 

Compensation shall be the stipulated sum of THIRTY-EIGHT THOUSAND EIGHT HUNDRED 
NINE DOLLARS ($38,809.00). This sum includes $5,500 for Bid Documents, Ancillary Equipment and 
Supplies which will be reimbursed at cost to a Guaranteed Maximum Price of $5,500.00. 

No testing or abatement of lead paint or asbestos is included in this sum. 

3. All other articles of the o r i m  contract remain in effect. 

Not valid until signed by the Owner and Construction Manager. 

Change Order No. 1 is approved as written above. 

0wner:Nassau County Bd . Co . comm. Construction Manager: The Auchter Company 
E ? i ~ ~ r k  

Ex-Of f i c io  C l e r k  

By: 
W.H. Glass, Jr. Pre 

Date: 6/7/72 

Attest: 



NASSAU COUNTY COURTHOUSE RENOVATION AND RESTORATION PROJECT 
THE AUCHTER COMPANY 
PRECONSTRUCTION SERVICES Revised June 4.1999 

TOTAL 
PERSONNEL MONTH 1 MONTH 2 WEEKS R A T W K  TOTAL COST 

Proj. Exec. 
Tom Butler 

Proj. Exec. 
Brad Glass 

Proj. Mgr. 50% 50% 4.33 $1,400 $6,062 
Maw Grieve 2.165 2.165 

Est. 
Fred Stelts 

Proj. Eng. 
Bob Hurvey 

Sec. 46% 46% 4 $500 $2,000 
Beth Naipavel 2.00 2.00 

TOTAL LABOR 
LABOR BURDEN 52% 
SUBTOTAL 
PRECONSTRUCTION FEE 15% 
*BID DOCUMENTS 
*ANCILLARY EQUIPMENT & SUPPLIES 

TOTAL REVISED PRECONSTRUCTION COST $38,809 

*BID DOCUMENTS, ANCILLARY EQUIPMENT & SUPPLIES WILL BE REIMBURSED AT 
ACTUAL COST OF WORK TO A MAXlMlJM OF $5,500. 



THE AUCHTER COMPANY 

June 7,1999 

Mr. Walter Gossett 
Nassau County Coordinator 
3 163 Bailey Road 
Fernandina Beach, FL 32034 

Re: Nassau County Courthouse Renovation and Restoration 
Change Order No. 1 Revised 

Dear Walt, 

I have enclosed two originals of Change Order No. 1 for this project, revising the description and adjusting 
our Reconstruction Services Fees. I have removed all moneys to perform the asbestos and lead paint 
survey as you requested. This asbestos and lead paint survey has been authorized by Nassau County 
directly to Law Engineering. 

Please call me if you have any questions. 

Very truly yours, 

THE AUCHTER COMP 

Marvin L. Grieve, Jr. 
Vice President ' 

Cc: File 

Elzperimce 1s Ourfbundation Incorporated 1929 

1021 Oak Street, Jacksonville, FL 32204 Post Office Box 1193, Jacksonville, FL 32201-1193 
(904) 355-3536 FAX NO. (904) 353-0234 CGC No. 000493 



* .  NASSAU COUNTY 
s BOARD OF COUNTY COMMISSIONERS 

P. 0. Box 1010 
Fernandina Beach, Florida 32035-1010 

June 21, 1999 

Nick Deonas Diit. No. 1 Femandina Beach 
David C. Howard Dist. No. 2 Fernandina Beach 
Pete Cooper Dist. No. 3 Yulee 
floyd L Vanzant Dist. No. 4 Hilliard 
Marianne Marshall Dist. No. 5 Callahan 

JOSEPH M. 'Chip' O X W ,  JR. 
Ex-Ofticio Clerk 

MICHAELS. M U U N  
County Attorney 

WALTER D. GOSSElT 
County Coordinator 

Mr. W. H. Glass, Jr., President 
The Auchter Company 
1021 Oak Street 
Jacksonville, FL 32204 

Re: Nassau County Courthouse Renovation and Restoration 
Change Order No. 1 Revised 

Dear Mr. Glass: 

Enclosed is a fully executed original of Change Order No. 1 
revised for the referenced project as approved by the 
Nassau County Board of County Commissioners on June 14, 
1999. 

We look forward to working with you on this project, and if 
we may furnish any additional information or be of further 
assistance, please let us know. 

Sincerely, 

J. M. "chip" Oxley, Jr. 
Ex-Officio Clerk 

Enclosure 

(904) 225-261 0 Board Room; 321 -5703,879-1 029, (800) 958-3496 

An Affirmative Action / Equal Opportunity Employer 



THE AUCHTER COMPANY 

October 8, 1999 

Mr. Walter Gosset t 
Nassau County Coordinator 
3 163 Bailey Road 
Fernandina Beaclz FL 32034 

Re: Nassau County Courthouse Pllase I Selective Demolition 
Guaranteed Maximum Price 

Dear Walt, 

Tlle Auchter Company is pleased to present this GMP for the completion of Pluse I Selective Demolition 
for the Historic Nassau County Courthouse. Tlle total GMP is $236,393. This GMP includes 12 weeks of 
General Condtions to cover the duration of the Selective Demolition specified on the plans prepared by 
PQH Architects, Inc. Realco Wrecking will require a minimun of 8 weeks to complete the selective 
demolition. 

I have included an allowance of $10,000 for the arclleological survey of the privy. I have contacted tlie 
University of North Florida and Environmental Services. Inc. about this project. The exact cost can only be 
determined after the initial dig is begun. If Ulere arc no artifacts present, the cost will be minimal. If we 
find artifacts, the cost of cleaning. documentation, storage and the final report will be quantified at that 
time. If the dig does not have to go below 4 feet, the $10,000 should be adequate to cover this expense. 

Please let me know if you have any questions. 

Very truly yours, 

THE AUCHTER COMP //// 
Marvin L. Grieve, Jr. / 
Vice President 

Cc: File 

i 

' 

$ \ L  
i - 

E.werience Is Our fiundation 

1021 Oak Street, Jacksonville, FL 32204 &st Office Box 1193, Jacksonville, FL 3271-1193 
(904) 355-3536 FAX No. (904) 353-0234 CGC No. 000493 





Nnupu County Courthoum W d v e  Demolition 
Bid Form 

September 29, 1999 

Demolition ~ o n ~ a c l o r :  Realco Wrecking Co . 
Address: 8707 Somers Rd. 

Jacksonville, F1 32226 
Telephone: 904-757-7311 

Contact Andrew Senesac, Vice President 

Demolition Contractor includes all work in accordance with t l ~  pbns and specifications prepared by PQH 
Archtects, Inc. dated Junc 30,1999. Demolition Contractor acknowledges receiving Addenda No. 1. 

Demolition Contractor includes trcmoval of all asbestos: asbestos adldve and lead pint as specified. VAT 
and/or adhesive are extensive Llvoughout h e  building and are beneath existing carpet Demolition 
Contractor has invdgated dl rooms and floor conditions and will remove dl VAT and adhesive in this 
building, L.cad paint on safe door will be encapdatd in Phasc 11 of lhis pmjcct. 

Demolition Con~raclor includes complete demolition of existing metal pan ceiling in CMITtroom and R w m  
19. 

Demolition ConWactar will pmvidc temporary electrical service and tempomy lighting required for this 
Phase. Temporary electrical panel and lighting will bccomc thc pmperty of Nassau County at tbc 
completion of Plmse I and be available for Phase I1 construction 

Demolition Contractor will not be responsible for the Archeological excavation, but will cooperate fully 
wifb the archeological w e y  and coordinate demolition activities to cnable a co~nplctc archeological 
-ey. 

Demolition Contractor has included Ute dcmolilion and removal of all ~neclranical aod elecuid equipment 
pcr plans and specifications. 

Donolition Contractor will complete the work spsilied for U+ lump urn pice of: S lo8 950° -0° 

One-Hundred-Eight-Thousand-Five-Hundred & N0/100 , dolkrs. 

Dctnolilion Contractor will complete this project in 8 weeks. 

Alternate No. 1: To pcrform lead paint abatement on the existing metal pan ceiling in place: 



I - f  AIA Document AI21/CMc and AGC Document 565 

Standard Form of Agreement Between 
Owner and Construction Manager 

where the Construction Manager is also 

THE CONSTRUCTOR 

1991 EDITION 

THIS DOCUMENT HAS IMPOR7'ANT LEGAL CONSEQUENCES; CONSULTATION WITH A N  ATTORNEY 
IS ENCOURAGED WITH RESPECT TO ITS COMPLETIOfi OR MODIFICATIOAr. 

The 1987 Edition of AIA Document A201, General Conditions of the Contract for Construcrion, is referred to herein. 
This Agreement requires modification if otber general conditions are utilized. 

AGREEMENT 

made as of the seventh day of 
(In u~ords, indicate day, month and year) Nineteen Ninety-SW~ 

March 

BETWEEN the Owner: 
(Name and address) 

Nassau Caunty bard of County Comnissioners 
P. 0. Box 1010 
Fernandim Reach FL 37,03FlC)10 

and the Construction Manager: fie Auchter ccnrpany 
(Name and address) 1021 Oak Street 

Jacksonville FL, 32204 

The Project is: 
(Name, address and brief description) 

The Architect is: 
(Name and address) 

in the year of 

Nassau County Courthause Addition and Renovation Project 
Nassau Caunty, Florida 

FQH Architects, Inc. 
8431. Baymadm Way - Studio 1 
Jacksamrille IT 32256 

The Owner and Construction Manager agree as set forth below 

Portions of this document are derived from AIA Document A1 11, Standard Form of Agreement Between the Owner and Contractor where the 
basis of payment is the Cost of the Work Plus a Fee, copyright 1920, 1925, 1951, 1958, 1961, 1963, 1967, 1974, 1978, 01987 by The American 
Institute of Architects; other portions are derived from AGC Document 500, 01980  by The Associated General Contractors of America. Material 
in this document differing from that found in AIA Document A1 11 and AGC Document 500 is copyrighted 01991 by The American Institute 
of Architects and The Associated General Contractors of America. Reproduction of the material herein or substantial quotation of its provisions 
without written permission of AIA and AGC violates the copyright laws of the United States and will subject the violator to legal prosecution. 

AIA DOCUMENT A1 21lCM~ and AGC DOCUMENT 565 OWNERCONSTRUCTION MANAGER AGREEMENT 
1'991 EDITION AIAO 01991 THE AMERICAN INSTITL'TE OF ARCHITECTS. 1735 NEW YORK 

AVENUE, N.W., WASHINGTON, D.C. 200065209 AG@ GI331 THE ASSOCIA.I'ED GENERAL A121/CMc 
CONTRACTORS OF AMERICA. 1957 E STREET, N.W., WASHINGTON, D.C. 200065209 WARNING: 
Unlicensed photocopying violates U.S. copyright laws and will subject the vlolator to kgegal prosecution. AGC 565 - 1991 1 



STANDARD FORM OF AGREEMENT BETWEEN OWNER AND CONSTRUCTION 
MANAGER WHERE THE CONSTRUCTION MANAGER IS ALSO THE CONSTRUCTOR 

ARTICLE 1 

GENERAL PROVISIONS 

1.1 RELATIONSHIP OF PARTIES 

dations on construction feasibility; actions designed to mini- 
mize adverse effects of labor or material shortages; time 
requirements for procurement, installation and construction 
completion; and factors related to construction cost including 
estimates of alternative designs or materials, preliminary 
budgets and possible economies. The Construction Manager accepts the relationship of trust 

and confidence established with the Owner by this Agree- 2.1.3 PRELIMINARY PR(XIECT SCHEDULE 
ment, and covenants with the Owner to furnish the Construc- 
tion Manager's reasonable skill and judgment and to cooperate When Project requirements described in Subparagraph 3.1.1 
with the Architect in furthering the interests of the Owner. have been sufficiently identified, the Construction Manager 
The Construction Manager shall furnish construction admin- shall prepare, and periodically update, a preliminary Project 
istration and management services and use the Construction schedule for the Architect's review and the Owner's approval. 
Manager's best efforts to perform the Project in an expedi- The Construction Manager shall obtain the Architect's approval 
tious and economical manner consistent with the interests of of the portion of the preliminary Project schedule relating to 
the Owner. The Owner shall endeavor to promote harmony the performance of the Architect's services. The Construction 
and cooperation among the Owner, Architect, Construction Manager shall coordinate and integrate the preliminary Proj- 
Manager and other persons or entities employed by the Owner ect schedule with the services and activities of the Owner, 
for the Project. Architect and Construction Manager. As design proceeds, the 

preliminary Project schedule shall be updated to indicate pro- 
1.2 GENERAL CONDITIONS posed activity sequences and durations, milestone dates for 

receipt and approval of pertinent information, submittal of 
For the Construction Phase, the General Conditions of the a Guaranteed Maxilnum price proposal, preparation 2nd pro- 
Contract shall be the 1987 Edition of AIA Document A201, cessing of shop drawings and samples, delivery of materials 
General Conditions of the Contract for Construction, which or equipment requiring long-lead time procurement, Owner's 
is incorporated herein by reference. For the Preconstruction occupancy requirements showing portions of the Project 
Phase, Or in the event that the Preconstruction and Construe- having occupancy priority, and proposed date of Substantial 
tion Phases proceed concurrently, AIA Lhament  A201 shall Completion. If preliminary Project schedule updates indicate 
apply to the Preconstruction Phase only as specifically Pro- that previously approved schedules may not be met, the Con- 
vided in this Agreement. The term "Contractor" as used in struction Manager shall lllake appropriate recommendations 
AIA Document A201 shall mean the Construction Manager. to the Owner and Architect, 

ARTICLE 2 
2.1.4 PHASED CONSTRUCTION 

CONSTRUCTION MANAGER'S 
The Construction Manager shall make recommendations to 
the Owner and Architect regarding the phased issuance of 

RESPONSIBILITIES Drawings and Specifications to facilitate phased construction 
of the Work, if such phased construction is appropriate for 

  he construction Manager shall perform the services the project, taking into consideration such factors as econ- 
described in this Article. The services to be provided under omies, time of performance, availability of labor mate- 
Paragraphs 2.1 and 2.2 constitute the Preconstruction Phase rials, and provisions for temporary facilities, 
services. If the Owner and Construction Manager agree, after 
consultation with the Architect, the Construction Phase may 2.1.5 PRELIMINARY COST ESTIMATES 
commence before the Preconstruction Phase is completed, 
in which case hoth phases shall proceed concurrently. 2.1.5.1 When the Owner has sufficiently identified the Proj- 

ect requirements and the Architect has prepared other basic 
2.1 PRECONSTRUCTION PHASE design criteria, the Construction Manager shall prepare, for 

the review of the Architect and approval of the Owner, a 
2.1.1 PRELIMINARY EVALUATION preliminary cost estimate utilizing area, volume or similar con- 

ceptual estimating techniques. 
The Construction Manager shall provide a preliminary evalua- 
tion of the Owner's program and Project budget requirements, 2.1.5.2 When Schematic Design Documents have been pre- 
each in terms of the other. pared by the Architect and approved by the Owner, the Con- 

struction Manager shall prepare for the review of the Archi- 
2.1.2 CONSULTATION tect and approval of the Owner, a more detailed estimate with 

supporting data. During the preparation of the Design Devel- 
  he construction Manager with the ~rchitect  shall Jointly opment Documents, the Construction Manager shall update 

and regu1ar with the Owner and and refine this estimate at appropriate intervals agreed to by 
Architect. The Construction Manager shall consult with the the owner, Architect and Construction Manager. 
Owner and Architect regarding site use and improvements, 
and the selection of materials, building systems and equip- 2.1.5.3 When Design Development Documents have been 
ment. The Construction Manager shall provide recommen- prepared by the Architect and approved by the Owner, the 

AIA DOCUMENT A1211CMc and AGC DOCUMENT 565 OWNER-CONSTRUCTION MANAGER AGREEMENT 1 9 1  EDITION 
AIAm 01991 * THE AMERICAN INSTITUTE OF ARCHITECI'S, 1735 NEW YORK AVENUE, N.W., WASHINGTON, D.C. 200065209 AI~I /CMC AGC" . 01991 THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA, 1957 E STREET', N.W., WASHINGTON, D.C. 
200065209 WARNING: Unlicensed p h o w n g  violates US. copydght 1- end wlll SUN the violator to megal prosecution. AGC 565 - 1991 3 



. 2.2.8 Upon acceptance by the Owner of the Guaranteed Max- 
imum Price proposal, the Guaranteed Maximum Price and its 
basis shall be set forth in Arnendmcnt No. 1. The Guaranteed 
Maximum Price shall be subject to additions and deductions 
by a change in the \Work as provided in the Contract 
Documents and the date of Substantial Completion shall be 
subject to adjustment as provided in the Contract Documents. 

2.2.9 The Owner shall authorize and cause the Architect to 
revise the Drawings and Specifications to the extent necessary 
to reflect the agreed-upon assumptions and clarifications con- 
tained in Amendment No. 1. Such revised Drawings and Spec- 
ifications shall be furnished to the Construrtion Manager in 
accordance with schedules agreed to by the Owner, Architect 
and Construction Manager. The Construction Manager shall 
promptly notify the Architect and Owner if such revised 
Drawings and Specifications are inconsistent with the agreed- 
upon assu~nptions and clarifications. 

2.2.10 The Guaranteed Maximum Price shall include in the 
Cost of the Work only those taxes which are enacted at the 
time the Guaranteed hlaximum Price is established. 

2.3 CONSTRUCTION PHASE 

2.3.1 GENERAL 

2.3.1.1 The Construction Phase shall commence on  the 
earlier of: 

(1) the Owner's acceptance of the Construction 
Manager's Guaranteed Maximum Price proposal and 
issuance of a Notice to Proceed, o r  

(2) the Owner's first authorization to the Construction 
Manager to: 

(a) award a suhcontract, or 

(b) undertake construction Work with the Con- 
struction Manager's own forces, or 

(c) ibbue a purchase order for materials or equip- 
ment required for the Work. 

2.3.2 ADMINISTRATION 

2.3.2.1 Those portions of the Work that the Construction 
Manager does not customarily perform with the Construction 
Managcr's own personnel shall be performed under subcon- 
tracts or by other appropriate agreements with the Construc- 
tion Manager. The Construction Manager shall obtain bids 
from Subcontractors and from suppliers of materials or cquip- 
ment fabricated to a special design for the Work from the list 
previously reviewed and, after analyzing such bids, shall 
deliver such bids to the Owner and Architect. The Owner shall 
then determine, with the advice of the Construction Manager 
and subject to the reasonable objection of the Architect, which 
bids will be accepted. The Owner may designate specific per- 
sons or  cntities from whom the Construction Manager shall 
obtain bids; however, i f  the Guaranteed Maximum Price has 
been established, the Owner may not prohibit the Construc- 
tion Manager from obtaining bids from other qualified bid- 
ders. The Construction Manager shall not be required to con- 
tract with anyone to whom the Construction Manager has 
reasonable objection. 

2.3.2.2 I f  the Guaranteed Maximum Price has heen esrab- 
lished and a specific bidder among those whose bids are 
delivered by the Construction Manager to the Owner and 
Architect (1) is recommended to the Owner by the Construc- 
tion Manager; (2) is qualified to perform that portion of the 
Work; (3) has submitted a bid which conforms to the require- 

ments of the Contract Documents without reservations or 
exceptions, but the Owner requires that another hid be 
accepted, then the Construction Manager may require that 
a change in the Work be issued to adjust the Contract Timc 
and the Guaranteed Maximum Price by the difference between 
the bid of the person or  entity recommended to the Owner 
by the Construction Manager and the amount of the subcon- 
tract or other agreement actually signed with the person or 
entity designated by the Owner. 

2.3.2.3 Subcontracts and agreements with suppliers furnish- 
ing materials or equipment fabricated to a special design shall 
conform to the paymcnt probrisions of Subparagraphs 7.1.8 and 
7.1.9 and shall not be awarded on  the hasis of cost plus a fee 
without the prior consent of the Owner. 

2.3.2.4 The Construction Manager shall schedule and con- 
duct meetings at which the Owner, Architect, Construction 
Manager and appropriate Subcontractors can discuss the status 
of the Work. Thc Construction Manager shall prepare and 
promtly distribute meeting minutes. 

2.3.2.5 Promptly after the Owner's acceptance of the Guaran- 
teed Maximum Price proposal, the Construction Manager 
shall prepare a schedule in accordance with Paragraph 3,10 
of AIA Document A201, including the Owner's occupancy 
requirements. 

2.3.2.6 Thc Construction Manager shall provide monthly 
written reports to the Owner and Architect on the progress 
of the entire Work. The Construction Manager shall maintain 
a daily log containing a record of weather, Subcontractors 
working on  the site, number of workers, Work accomplish- 
ed ,  problcms encountered and other similar relevant data as 
the Owner may reasonably require. The log shall be available 
to the Owner and Architect. 

2.3.2.7 The Construction Manager shall develop a system of 
cost control for the Work, including regular monitoring of 
actual costs for activities in progress and estimates for uncom- 
plctcd tasks and proposed changes. The Construction Manager 
shall identify variances between actual and estimated costs 
and report the variances to the Owner and Architect at reg- 
ular intervals. 

2.4 PROFESSIONAL SERVICES 

The Construction Manager shall not be required to provide 
professional services which constitute the practice of architec- 
ture o r  engineering, unless such services are specifically 
required by the Contract Documents for a portion of the Work 
or  unless the Construction Manager has specifically agreed 
in writing to provide such services. In such event, the Con- 
struction-Manager shall cause such services to be performed 
by appropriately licensed professionals. 

2.5 UNSAFE MATERIALS 

In addition to the provisions of Paragraph 10.1 in AIA Docu- 
ment A201, if reasonable precautions will be  inadequate to 
prevent foreseeable bodily injury or death to persons resulting 
from a material o r  substance encountered but not created 
on the site by the Construction Manager, the Construction 
Manager shall, upon recognizing the condition, immediately 
stop Work in thc affected arra and report the condition to 
the Owner and Architect in writing. The Owner, Construc- 
tion Manager and Architect shall then proceed in the same 
manner described in Subparagraph 10.1.2 of A l h  Document 
A201. The Owner shall be responsible for obtaining the ser- 
vices of a liccnsed laboratory to verify the presence or absence 

- 
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ARTICLE 4 

t 
COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES 

The Owner shall compensate and makc payments to the Construction Manager for Preconstruction Phase services as follows: 

4.1 COMPENSATION 

4.1.1 For the services described in Paragraphs 2.1 and 2.2 the Construction Manager's compensation shall be calculated as follows: 
(State brrsrs o/com/)erzsation. 11,i'xther a stipulated sum, multrplc~ ojDrrect Per.sorrrrel E.xpetfse. actual cost, etc Inclfrde a statement ( I /  reimhursahle cost rtems 
as applrcable ) 

Canpensation shall be the stipulated sun of SMTY-ONE 'IH(XSAND EIGKlYm DOLLARS ($61,081.00). The sun 
includes $9,000.00 for Bid Documnts, Ancillary EQuipnent and Supplies which will be reimbursed at cost 
to a Guaranteed M;udrmm Price of $9,000.00. 

4.1.2 Compensation for Preconstruction Phase services shall be equitably adjusted if such services extend beyond 
sixty (60) days from the date of this Agreement o r  if the originally contemplated scope of services is signifi- 
cantly modified. 

4.1.3 If compensation is based o n  a multiple of Direct Personnel Expense, Direct Personnel Expense is defined as the direct 
salaries of the Construction Manager's personnel engaged in the Project and the portion of the cost of their mandatory and 
customary contributions and benefits related thereto, such as employment taxes and other statutory employee benefits, insurance, 
sick leave, holidays, vacations, pensions and similar contributions and benefits. 

4.2 PAYMENTS 

4.2.1 Payments shall be made monthly following presentation of the Construction Manager's invoice and, where applicable, 
shall be in proportion to services performed. 

4.2.2 Payments are due and payable twenty ( 20 ) days from the date the Construction Manager's 
invoice is received by the Owner. Amounts unpaid after the date o n  which payment is due shall bear interest at the rate entered 
below, or  in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located. 
(Insert rate o j  rnterest agreed upon.) 

Base rate fran First Union National Pank plus one (1%) percent. 

(L'su~v Iauls and requirements under the Federal Truth in Lendrrrg Act. srmilar state awd local consurner credit lau's and other regulations at the 011,ner:s and 
Corrstruction .Ilanager4 principal places o/ bfrsiness. the locatron o j  the Prcqect and elseu'bere ma,' a/ject the r8alidit.>~ o/ this pr(~~'i.siot~ Legal rrd~.ice should 
be obrarned t[,rlh respect to deletiotzs or modtj,cation$ and also regarding requirements such as u,ritten drsclosrrres or tr,aii,ers) 

ARTICLE 5 

COMPENSATION FOR CONSTRUCTION PHASE SERVICES 

The Owner shall compensate the Construction Manager for Construction Phase services as follows: 

5.1 COMPENSATION 

5.1.1 For the Construction Manager's performance of the Work as described in Paragraph 2.3, the Owner shall pay the Con- 
struction Manager in current funds the Contract Sum consisting of  the Cost of the Work as defined in Article 7 and the Con- 
struction Manager's Fee determined as follows: 
(State a lrrmp srrnl, percenlage c ~ a c t u a l  Cost o/ the Work or otherl)ror~rsion/r~r deterrnfning the Construction ,2fanagers Fee. arrd e.xp1ain bou, the Construction 
.Manager's Fee is to he adjusred/or changes itr thr Work.) 

'Ihe Construction Manager's fee shall be 6-314% of the Cost of the Mrk. Guaranteed k i m m  Price is 
$ m 
The Construction Manager's fee shall be adjusted for additive change orders in the work by 6-314% of the 
cost of the change. 
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5.2 ' GUARANTEED MAXIMUM PRICE 

5.2.1 The sum o f  the Cost of the Work and the Construction Manager's Fee are guaranteed by the Construction Manager not 
to exceed the amount provided in Amendment No.  1, subject to additions and deductions by changes in the Work as provided 
in the Contract Documents. Such maximum sum as adjusted by approved changes in the Work is referred to in the Contract 
Documents as the Guaranteed Maximum Price. Costs which would cause the Guaranteed Maximum Price to be exceeded shall 
be paid by the Construction Manager without reimbursement by the Owner. 

The Construction Manager shall participate in savings based on a ra t io  of 85% to the Owner and 15% to the 
Construction Manager. 

5.3 CHANGES IN THE WORK 

5.3.1 Adjustments to the Guaranteed Maximum Price on  account of changes in the Work subsequent to the execution of Amend- 
ment No. 1 may be determined by any of the methods listed in Subparagraph 7.3.3 of AIA Document A201. 

5.3.2 In calculating adjustment5 to subcontracts (except those awarded with the Owner's prior consent on  the bas~s of cost 
plus a fee), the terms "cost" and "fee" as used in Clause 7.3.3.3 of AIA Document A201 and the terms "costs" and "a reasonable 
allowance for overhead and profit" as used in Subparagraph 7.3 6 of AIA Document A201 shall have the meanings assigned 
to them in that document and shall not be  modified by this Article 5.  Adjustments to subcontracts awarded with the Owner's 
prior consent o n  the basis of cost plus a fee shall be calculated in accordance with the terms of those subcontracts. 

5.3.3 In calculating adjustments to the Contract, the terms "cost" and "costs" as used in the above-referenced provisions of 
AIA Document A201 shall mean the Cost of the Work as defined in Article 6 of this Agreement and the terms "and a reasonable 
allowance for overhead and profit" shall mean the Construction Manager's Fee as defined in Subparagraph 5.1.1 of this Agreement. 

5.3.4 If no  specific provision is made in Subparagraph 5.1.1 for adjustment of the Construction Manager's Fee in the case of 
changes in the Work, or if the extent of such changes is such, in thc aggregate, that application of the adjustment provisions 
of Subparagraph 5.1.1 will cause substantial inequity to the Owner or Construction Manager, the Construction Manager's Fee 
shall be equitably adjusted on  the basis of the fee established for the original Work. 

ARTICLE 6 

COST OF THE WORK FOR CONSTRUCTION PHASE 

6.1 COSTS TO BE REIMBURSED 

6.1.1 The term "Cost of the Work" shall mean costs necessarily incurred by the Construction Manager In the proper perfor- 
mance of the Work Such costs shall be at rates not higher than those customarily paid at the place of the Project except with 
prior consent of the Owner. The Cost of the Work shall includc only the items set forth in this Article 6 .  

6.1.2 LABOR COSTS 

.1 Wages of construction workers directly employed by the Construction Manager to perform the construction of the 
Work at thc site or, with the Owner's agreement, at off-site workshops. 

.2 Wages or salaries of the Construction Manager's supervisory and administrative personnel when stationed at the site 
with the Owner's agreement. 
(I/ it 1.5 r t r t~~rr l~~d  ihui lbf u,ah,t.; or salar i~~s  o J c r r ~ t ? ~ p e r . s o ? ~ ? t t ~ /  stuliorr~~d ul the Co~rstruct~o?~ .Ma?ruger spri~rcrpal oJJicr or ofices other than the sire 
olfice shall he i~rcludeil 2 1 1  thc~ Cost o/' the Work, sltch j~ers-otr?rcl sl~ull he identified belou!) 

Project b c u t i v e  - 8 hours per week 
Project Manager - 24 hours per week 
Project lbgheer - 16 hours per week 
Project Secretary - 8 hours per week 

. 3  Wages and salaries of the Construction Manager's supervisory or  administrative personnel engaged, at factories, workshops 
o r  on the road, in expediting the production or transportation of materials or equipment required for the Work, but 
only for that portion of their time required for the Work. 

.4  Costs paid or incurrcd by the Construction Manager for taxes, insurance, contributions, assessments and benefits required 
by law or collective bargaining agreements, and,  for personnel not covered by such agreements, customary benefits 
such as sick leave, medical and health benefits, holidays, vacations and pensions, provided that such costs are based 
o n  wages and salaries included in the Cost of the Work under Clauses 6.1.2.1 through 6.1.2.3. 

6.1.3 SUBCONTRACT COSTS 

Payments made by the Construction Manager to Subcontractors in accordance with the requirements of the subcontracts. 
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6.1.4 COSTS OF MATERIALS AND EQUIPMENT INCORPORATED IN THE COMPLETED CONSTRUCTION 

.I Costs, including transportation, of materials and equipment incorporated or  to be incorporated in the completed 
construction. 

.2 Costs of materials described in the preceding Clause 6.1.4.1 in excess of those actually installed but required to provide 
reasonable allowance for waste and for spoilage. Unused excess materials, i f  any, shall be handed over to the Owner 
at the completion of the Work or, at the Owner's option, shall be sold by the Construction Manager; amounts realized, 
if an): from such sales shall be credited to the Owner as a deduction from the Cost o f  the Work. 

6.1.5 COSTS OF OTHER MATERIALS AND EQUIPMENT, TEMPORARY FACILITIES AND RELATED ITEMS 

.I Costs, including transportation, installation, maintenance, dismantling and removal of materials, supplies, temporary 
facilities, machinery, equipment, and hand tools not customarily owned by the construction workers, which are pro- 
vided by the Construction Manager at the site and fully consumed in the performance of the Work; and cost less salvage 
value on  such items if not fully consumed, whether sold to others or  retained by the Construction Manager. Cost for 
items previously used by the Construction Manager shall mean fair market value. 

.2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily owned by the construc- 
tion workers, which are provided by the Construction Manager at the site, whether rented from the Construction Manager 
or  others, and costs of transportation, installation, minor repairs and replacements, dismantling and removal thereof. 
Rates and quantities of equipment rented shall be subject to the Owner's prior approval. 

.3 Costs of removal of debris from the site. 

.4 Reproduction costs, costs of telegrams, facsimile transmissions and long-distance telephone calls, postage and express 
delivery charges, telephone service at the site and reasonable petty cash expenses of the site office. 

.5 That portion of the reasonable travel and subsistence expenses of the Construction Manager's personnel incurred while 
traveling in discharge of duties connected with the Work. 

6.1.6 MISCELLANEOUS COSTS 

.I That portion directly attributable to this Contract of premiums for insurance and bonds. 
( I f  cburg~~s,/'or self insurntlce urr h be ~rrclrrded. sprcl/j. the basis i!/ rrirnh~rrse~~lr~rl j 

.2 Sales, use or  similar taxes imposed by a governmental authority which are related to the Work and for w h ~ c h  the Con- 
struction Manager is liable. 

.3 Fees and assessments for the building permit and for other permits, licenses and inspections for which the Construc- 
tion Manager is required by the Contract Documents to pay. 

.4 Fees of testing laboratories for tests required by the Contract Documents, except those related to nonconforming Work 
other than that for which payment is permitted by Clause 6.1.8.2. 

.5 Royalties and license fees paid for the use of a particular design, process or product required by the Contract Documents; 
the cost of defending suits or claims for infringement of patent o r  other intellectual property rights arising from such 
requirement by the Contract Documents; payments made in accordance with legal judgments against the Construction 
Manager resulting from such suits or claims and payments of settlements made with the Owner's consent; provided, 
however, that such costs of legal defenses, judgments and settlements shall not be included in the calculation of the 
Construction Manager's Fee or the Guarariteed Maximum Price and provided that such royalties, fees and costs are not 
excluded by the last sentence of Subparagraph 3.17.1 of AIA Document A201 or  other provisions of the Contract 
Documents. 

.6 Data processing costs related to the Work. 

.7 Deposits lost for causes other than the Construction Manager's negligence or failure to fulfill a specific responsibility 
to the Owner set forth in this Agreement. 

.8 Legal, mediation and arbitration costs. other than those arising from disputes between the Owner and Construction 
Manager, reasonably incurred by the Construction Manager in the performance of the Work and with the Owner's writ- 
ten permission, which permission shall not be unreasonably withheld. 

.9 Expenses incurrcd in accordance with the Construction Manager's standard personnel policy for relocation and tem- 
porary living allowances of personnel required for the Work, in case i t  is necessary to relocate such personnel from 
distant locations. 

6.1.7 OTHER COSTS 

.I Other costs incurred in the performance of the Work if and to the extent approved in advance in writing by the Owner. 

6.1.8 EMERGENCIES AND REPAIRS TO DAMAGED OR NONCONFORMING WORK 

The Cost of the Work shall also include costs described in Subparagraph 6.1.1 which are incurred by the Construction Manager: 
.I In taking action to prevent threatened damage, injury o r  loss in case of an emergency affecting the safety of persons 

and property, as provided in Paragraph 10.3 of AIA Document A201. 
.2 In repairing or correcting damaged or  nonconforming Work executed by the Construction Manager or  the Construc- 

tion Manager's Subcontractors o r  suppliers, provided that such damaged or  nonconforming Work was not caused by 
the negligence or  failure to fulfill a specific responsibility to the Owner set forth in this Agreement of the Construction 
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Manager or  the Construction Manager's foremen, engineers or superintendents, o r  other supervisor): administrative . or  managerial personnel of the Construction Manager, o r  the failurc of the Construction Manager's personnel to super- 
vise adequately the Work of the Subcontractors o r  suppliers, and only to the extent that the cost of repair or correction 
is not recoverable by the Construction Manager from insurar~ce, Subcontractors or  suppliers. 

6.1.9 The costs described in Subparagraphs 6.1.1 through 6.1.8 shall be included in the Cost of the Work notarithstanding any 
provision of AIA Document A201 or other Conditions of the Contract which may require the Construction Manager to pay 
such costs, unless such costs are excluded by the provisions of Paragraph 6.2. 

6.2 COSTS NOT TO BE REIMBURSED 

6.2.1 The Cost of the Work shall not include: 
.1 Salaries and other compensation of the Construction Manager's personnel srationed at the Construction Manager's principal 

office or  offices other than the site office, except as specifically provided in Clauses 6.1.2.2 and 6.1.2.3. 
.2 Expenses of the Construction Manager's principal office and offices othcr than the site officc except as specifically pro- 

vided in Paragraph 6.1. 
.3 Overhead and general expcnscs, except as [nay be expressly included in Paragraph 6.1. 
.4 The Construction Manager's capital expenses, including interest on  the Construction Manager's capital employed for 

the Work. 
.5 Rental costs of machinery and equipment, except as specifically provided in Subparagraph 6.1.5.2. 
.6 Except as provided in Clause 6.1.8.2, costs due to the negligence of the Construction Manager or  to the failure of the 

Construction Manager to fulfill a specific responsibility to the Owner set forth in this Agreement. 
.7 Costs incurred in the performance of Preconstruction Phase Services. 
.8 Except a5 provided in Clause 6.1.7.1, any cost not specifically and expressly described in Paragraph 6.1. 
.9 Costs which would cause the Guaranteed Maximum Price to be exceeded. 

6.3 DISCOUNTS, REBATES AND REFUNDS 

6.3.1 Cash discounts ob ta~ned  on payments made by the Construction Manager shall accrue to the Owner if (I) before making 
the payment, the Construction Manager included them in an Application for Payment and received payment therefor from 
the Owner, or ( 2 )  the Owner has deposited funds with the Construcrion Manager with which to make payments; otherwise, 
cash discounts shall accrue to the Construction Manager. Trade discounts, rebates, refunds and amounts received from sales 
of surplus materials and equipment shall accrue to the Owner, and the Construction Manager shall make provisions so that 
they can be secured. 

6.3.2 Amounts which accrue to the Owner in accordance with the provisions of Subparagraph 6.3.1 shall be credited to the 
Owner as a deduction from the Cost of the Work. 

6.4 ACCOUNTING RECORDS 

6.4.1 The Construcrion Manager shall keep full and detailed accounts and exercise such controls as may be necessary for proper 
financial management under this Contract; the accounting and control systems shall be satisfactory to the Owner. The Owner 
and the Owner's accountants shall be afforded access to the Construction Manager's records, books, correspondence, instruc- 
tions, drawings, receipts, subcontracts, purchase orders, vouchers, memoranda and other data relating to this Project, and the 
Construction Manager shall preserve these for a period of three years after final payment, or for such longer period as may 
he required by law. 

ARTICLE 7 

CONSTRUCTION PHASE 

7.1 PROGRESS PAYMENTS 

7.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Mar~dger and Certificates for Pay- 
ment issued by the Architect, the Owner shall make progress payments o n  account of the Contract Sum to the Construction 
Manager as provided below and elsewhere in the Contract Documents. 

7.1.2 The period covered by each Application for Payment shall be one  calendar month ending o n  the last day of the month, 
o r  as follows: 

7.1.3 Providcd an Application for Payment is received by the Architect not later than the first (1st) business day 
of a month. the Owner shall make payment to the Construction Manager not later than the mty-fifth (25th) day 
of the same month. If an Application for Payment is received by the Architect after the application date fixed above, 
payment shall he made by the Owner not later than twenty-five (25) days after the Architect receives the 
Application for Payment 
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7.1.4 With each Application for Payment, the Construction Manager shall submit payrolls, petty cash accounts, receipted invoices 
or invoices with check vouchcrs attached, and any other evidence required by the Owner or Architect to demonstrate that 
cash disbursements already made by the Construction Manager on account of the Cost of the Work equal o r  exceed (1) progress 
payments already received by the Construction Manager; less (2) that portion of those payments attributable to the Construc- 
tion Manager's Fee; plus (3) payrolls for the period covered by the present Application for Payment. 

7.1.5 Each Application for Payment shall be based upon the most recent schedule of  values submitted by the Construction 
Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire Guarantced Maximum 
Price among the various portions of the Work, except that the Construction Manager's Fee shall be shown as a single separate 
item. The schedule of values shall be prepared in such form and supported by such data to substantiatc its accuracy as the 
Architect may require. This schedule, unless objected to by the Architect, shall be  used as a basis for reviewing the Construction 
Manager's Applications for Payment. 

7.1.6 Applications for Payment shall show the percentage completion of each portion of the Work as of the end of the period 
covered by the Application for Payment. Th r  percentage comple t~on  shall be the lesser of (1) the percentage of that portion 
of the Work which has actually been completed or  (2) the percentage obtained by dividing (a) the expense which has actually 
been incurred by thc Construciion Manager o n  account of that portion of the Work for which the Construction Manager has 
made o r  intends to make actual payment prior to the next Application for Payment by (b) the share of the Guaranteed Maximum 
Price allocated to that portion of the Work in the schedule of values. 

7.1.7 Subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed as follows: 
.1 Take that portion of the Guaranteed Maximum Price properly allocable to completed Work as determined by multiply- 

ing the percentage completion of each portion of the Work by the share of the Guaranteed Maximum Price allocated 
to that portion of the Work in the schedule of values. Pending final determination of cost to the Owner of changes 
in the Work, amounts not in dispute may be included as provided in Subparagraph 7.5.7 of AIA Document A201, even 
though the Guaranteed Maximum Price has not yet been adjusted by Change Order. 

.2 Add that portion of the Guaranteed Maximum Price properly allocable to materials and equipment delivered and suitably 
stored at the site for subsequent incorporation in the Work or, if approved in advance by the Owner, suitably stored 
off the site at a location agreed upon in writing. 

.3 Add the Construction Manager's Fee, less retainage of ten pcrcent ( 10 %). 
The Construction Manager's Fee shall be computed upon the Cost of the Work described in the two preceding Clauses 
at the rate stated in Subparagraph 5.1.1 or, if the Construction Managcr's Fee is statrcl as a fixed sum in that Subparagraph, 
shall be an amount which bears the same ratio to that fixed-sum Fee as the Cost of the Work in the two preceding 
Clauses bears to a reasonable estimate of the probablc Cost o f  the Work upon its completion. 

.4 Subtract the aggregate of previous payments made by the Owner 

.5 Subtract the shortfall, ~f any, indicated by the Construction Manager in the documentation required by Subparagraph 
7.1.4 to substantiate prior Applications for Payment, o r  resulting from errors subsequently discovered by the Owner's 
accountants in such documentation. 

.6 Subtract amounts, if any, for which the Architect has withheld or  nullified a Certificate for Paymcnt as provided in Paragraph 
9.5 of AIA Document A201. 

7.1.8 Except with the Owner's prior approval, payments to Subcontractors shall be subject to retention of not less than 
ten percent ( 10 %). The Owner and the Construction Manager shall agree 

upon a mutually acceptable procedure for review and approval of payments and retention for subcontracts. 

7.1.9 Except with the Owner's prior approval, the Construction Manager shall not make advance payments to suppliers for 
materials or equipment which have not been delivered and stored at the site. 

7.1.10 In taking action on  the Construction Manager's Applications for Payment, the Architect shall be entitled to rely on the 
accuracy and completeness of the information furnished by the Construction Manager and shall not be deemed to represent 
that the Architect has made a detailed examination, audit or arithmetic verification of the documentation submitted in accor- 
dance with Subparagraph 7.1.4 o r  other supporting data: that the Architect has made exhaustive or continuous on-site inspec- 
tions o r  that the Architect has made examinations to ascertain how or  for what purposes the Construction Manager has used 
amounts previously paid o n  account of the Contract. Such examinations, audits and verifications, if required by the Owner, 
will be performed by the Owner's accountants acting in the sole interest of the Owner. 

7.2 FINAL PAYMENT 

7.2.1 Final payment shall be made by the Owner to the Construction Manager when (1) the Contract has been fully performed 
by the Construction Manager except for the Construction Manager's responsibility to correct nonconforming Work, as provid- 
ed in Subparagraph 12.2.2 of AIA Document A201, and to satisfy other requirements, if any, which necessarily survive final 
payment; (2) a final .4pplication for Payment and a final accounting for the Cost of the Work have been subnlitted by the Con- 
struction Manager and reviewed by the Owner's accountants; and (3) a final Certificate for Payment has then been issued by 
the Architect; such final payment shall be made by the Owner not more than 30 days after the issuance of the Architect's final 
Certificate for Payment. or as follows: 
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7.2.2 The amount of the final payment shall be calculated as follows: 
.1 Take tht. sum of the Cost of the Work substantiated by the Construction Manager's final accounting and the Construc- 

tion Manager's Fee; but not more than the Guaranteed Maximum Price. 
.2 Subtract amounts, i f  any, for which the Architect withholds, in whole or in part, a final Certificate for Payment as pro- 

vided in Subparagraph 9.5.1 of AIA Document A201 or other provisions of the Contract Documents. 
.3 Subtract the aggrcgatc of previous payments made by the Owner. 

If the aggregate of previous payments made by the Owner exceeds thc amount due the Construction Manager, the Construction 
Manager shall reimburse the difference to the Owner. 

7.2.3 The Owner's accountants will review and report in writing o n  the Construction Manager's final accounting within 30 
days after delivery of the final accounting to the Architect by the Construction Manager. Based upon such Cost of the Work 
as the Owner's accountants report to be substantiated by the Construction Manager's final accounting, and providcd the other 
conditions of Subparagraph 7.2.1 have been met, the Architect will, within seven days after receipt of the written report of 
the Owner's accountants, either issue to thc Owner a final Certificate for Payment with a copy to the Construction Manager, 
or notify the Construction Manager and Owner in writing of the Architect's reasons for withholding a certificate as provided 
in Subparagraph 9.5.1 of AIA Document A201. The time periods stated in this Paragraph 7.2 supersede those stated in Subpara- 
graph 9.4.1 of AIA Document A201. 

7.2.4 If the Owner's accountants report the Cost of the Work as substantiated by the Construction Manager's final accounting 
to be less than claimed by the Construction Manager, the Construction Manager shall be entitled to proceed in accordance 
with Article 9 without a further decision of the Architect. Unless agreed to otherwise, a demand for mediation or arbitration 
of the disputed amount shall be made by the Construction Manager within 60 days after the Construction Manager's receipt 
of a copy of the Architect's final Certificate for Payment. Failure to make such demand within this 60-day period shall result 
in the substantiated amount reported by the Owner's accountants becoming binding on  the Construction Manager. Pending 
a final resolution of the disputed amount, the Owner shall pay the Construction Manager the amount certified in the Architect's 
final Certificate for Payment. 

7.2.5 I f ,  subsequent to final payment and at the Owner's request, the Construction Manager incurs costs described in Paragraph 
6.1 and not excluded by Paragraph 6.2 (1) to correct nonconforming Work, or (2) arising from the resolution of disputes, the 
Owner shall reimburse the Construction Manager such costs and the Construction Manager's Fee, if any, rclatcd thereto on  
thc same basis as if such costs had been incurred prior to final payment, but not in excess of the Guaranteed Maximum Price. 
If the Construction Manager has participated in savings, the amount of such savings shall be recalculated and appropriate credit 
given to the Owner in determining the net amount to be paid by the Owner to the Construction Manager. 

ARTICLE 8 

INSURANCE ANDBONDS 

8.1 INSURAHCE REQUIRED OF THE CONSTRUCTION MANAGER 

During both phases of the Project, the Construction Manager shall purchase and maintain insurance as set forth in Paragraph 
11.1 of AIA Document A201. Such insurance shall be written for not less than the following limits, o r  greater i f  required by law: 

8.1.1 Workers' Compensation and Employers' Liability meeting statutory limits mandated by State and Federal laws. If (I) limits 
in excess of those required by statute are to be provided or (2) the employer is not statutorily bound to obtain such insurance 
coverage or  (3) additional coverages are required, additional coverages and limits for such insurance shall be as follows: 

Employer's liability each accident 
Employer's liability disease policy limit 
Employer's liability each employee 

8.1.2 Commercial General Liability including coverage for Premises-Operations, Independent Contractors' Protective, Products- 
Completed Operations, Contractual Liability, Personal Injury, and Broad Form Property Damage (including coverage for Explo- 
sion, Collapse and Underground hazards): $r 1,000,000.00 Each Occurrence 

$ 2,000,000.00 General Aggregate 
$r 1,000,~.00 Personal and 

Advertising Injury 

$r 2,000,000.00 Products-Completed 
Operations Aggregate 

.1 The policy shall be endorsed to have the General Aggregate apply to this Project only. 

.2 Products and Completed Operations insurance shall be maintained for a minimum period of at least 

( ) year@) after either 90 days following Substantial Completion or final payment, whichever is earlier. 
.3 The Contractual Liability insurance shall include coverage sufficient to meet the obligations in AIA Document A201 

under Paragraph 3.18. 

-- 
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8.1.3 Automobile Liability (owned, non-owned and hired vehicles) for bodily injury and property damage: 

18 l ,~ ,oOo.@l  Each Accident 

8.1.4 Other coverage: 
( I /  L'mbreNa Exce.is Liability col,erugr rs requrred o ~ , e r  theprimary rrzsurance or retnztio~r, irrsrrt tbr rol,rrugr limits Comnrrrciul (;('~zerul Liability arrrl Autolnobile 
Liabilitl, limits rna,y br attuined bl, irrdir,idual policies or b,, a cornhination of priman, /)oliries and l'mhrellu arzd/or E.vcess Liubilit), pulicies.) 

8.2 INSURANCE REQUIRED OF THE OWNER 

During both phases of the Project, the Owner shall purchase and maintain liability and property insurance, including waivers 
of subrogation, as set forth in Paragraphs 11.2 and 11.3 of AIA Document A201. Such insurance shall be written for not less 
than the following limits, o r  greater if required by law: 

8.2.1 Property Insurance: S 500'00 Deductible Per Occurrence 
S 1,m.O Aggregate Deductible 

8.2.2 Boiler and Machinery insurance with a limit of: S 

( I /  !lo1 a blarzket polrc): list the objects to he i?rsrrred.) 

8.3 PERFORMANCE BOND AND PAYMENT BOND 

8.3.1 The Construction Manager shall (Insert "shall" or 'Shall not'? furnish bonds covering faithful perfor- 

mance of the Contract and payment of obligations arising thereunder. Bonds may be obtained through the Construction Manager's 
usual source and the cost thereof shall be included in the Cost of the Work. The amount of each bond shall be equal 
to one hundred percent ( 100 %) of the Contract Sum. 

8.3.2 The Construction Manager shall deliver the required bonds to the Owner at least three days before the commencement 
of any Work at  the Project site. 

ARTICLE 9 9.1.4 Demand for arbitration shall be filed in writing with the 
other party to this Agreement and with the American Arbitra- 

MISCELLANEOUS PROVISIONS tion Association. A demand for arbitration may be made con- 
currently with a demand for mediation and shall be made 

9.1 DISPUTE RESOLUTION FOR THE within a reasonable time after the claim, dispute or other mat- 
PRECONSTRUCTION PHASE ter in question has arisen. In no  event shall the demand for 

arbitraiion be  made after the date when institution of legal 
9.1.1 Claims, disputes or  other matters in question between or equitable proceedings based upon such claim, dispute or 
the parties to this Agreement which arise prior to the com- other matter in question would be barred by the applicable 
mencement of the Construction Phase or  which relate solely of limitations, 
to the Preconstruction Phase services of the Construction 
Manager or to the owner 's  obligations to the Construction 9.1.5 N~ arbitration arising out of or relating to the Contract Manager during the Preconstruction Phase, shall be resolved Documents shall include, or joinder or in 
by mediation or  by arbitration. any other manner, the Architect, the Architect's employees . , 

9.1.2 Any mediation conducted pursuant to [his paragraph or  consultants, except by written consent containing specific 
9.1 shall be held in accordance with the Construction Industry reference to the Agreement and "gned by the 
Mediation Rules of the American Arbitration Association cur- Owner, Construction Manager and any other person or enti- 
rently in effect, unless the parties mutually agree otherwise. t Y  Sought to be joined. No arbitration shall include, by con- 
~~~~~d for mediation shall be filed in writing with [he other solidation or  joinder o r  in any other manner, parties other 
party to this Agreement 2nd with the American Arbitration than the Owner, Construction Manager, a separate contrac- 
~ ~ ~ ~ ~ , ~ ~ i ~ ~ ,  demand for mediation be made tor as described in Article 6 of  AIA Document A201 and other 
a time after [he claim, dispute or other matter in persons substantially involved in a common question of fact 
question has arisen, l n  no event shall [he demand for media- o r  law whose presence is required if complete relief is to be 
[ion be made after [he date when institution of legal or accorded in arbitration. No person or  entity other than the 

proceedings based upon such dispute or Owner o r  Construction Manager or  a separate contractor as 
other matter in question would be barred by [he applicable described in Article 6 of  AIA Document A201 shall be included 
statute of limitations. as an original third party or  additional third party to an arbi- 

tration whose interest o r  responsibility is insubstantial. Con- 
9.1.3 Any claim, dispute or  other matter in question not sent to arbitration involving an additional person or entity 
resolved by mediation shall be decided by arbitration in accor- shall not constitute agreement to arbitration of a dispute not 
dance with the Construction Industry Arbitration Rules of the described in such consent or with a person or  entity not 
American Arbitration Association currently in effect unless the named or  described therein. The foregoing agreement to arbi- 
parties mutually agree otherwise. trate and other agreements to arbitrate with an additional per- 
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son or entity duly consented to by parties to this Agreement 
shall bc spccificall?- enfurceable under applicable law in any 
court having jurisdiction thereof. 

9.1.6 The award rendered by the arbitrator or arbitrators shall 
be final, and judgment may be cntcred upon i t  in accordance 
with appl~cable law in any court having jurisdiction thereof. 

9.2 DISPUTE RESOLUTION FOR THE 
CONSTRUCTION PHASE 

9.2.1 Any other claim, dispute or other matter in question 
arising out of or related to this Agreement or breach thereof 
shall be settled in accordance with Article ? of AlA Document 
A201, except that in addition to and prior to arbitration, the 
parties shall endcavor to settle disputes by mediation in accor- 
dance with the Construction Industry Mediation Rules of the 
American Arbitration Association currently in effect unless the 
parties mutually- agree otherwise. Any mediation arising under 
this Paragraph shall be conducted in accordance with the pro- 
visions of Subparagraphs 9.1.2 and 9.1.3. 

9.3 OTHER PROVISIONS 

9.3.1 llnless otherwise noted, the terms used in this Agree- 
ment shall have the same meaning as those in the 1087 Edi- 
tion of AIA Document A201, General Conditions of the Con- 
tract for Construction. 

9.3.2 EXTENT OF CONTRACT 

This Contract, which includes this Agrecment and the o t lx r  
documents incorporated herein by reference, represents the 
cntirc and integrated agreement between the Owner and Con- 
struction Manager and supersedes all prior negotiations, 
representations or  agreements, either written or  oral. This 
Agreement may be amended only by written instrument sign- 
ed  bl- both the Owner and Construction Manager. Ifanything 
in any document incorporated into this Agreement is incon- 
sistent with this Agreement, this Agreement shall govern. 

9.3.3 OWNERSHIP AND USE OF DOCUMENTS 

ARTICLE 10 

TERMINATION OR SUSPENSION 

10.1 TERMINATION PRIOR TO ESTABLISHING 
GUARANTEED MAXIMUM PRICE 

10.1.1 Prior to execution by both parties of Amendment No. 1 
establishing the Guaranteed Maximum Pr~ce,  the Owner may 
terminate this Contract at any time without cause, and the 
Construction hlanager may terminate this Contract for any of 
the reasons described in Subparagraph 14.1.1 of AIA Docu- 
ment A201. 

10.1.2 I f  the Owner or Construction Manager terminates this 
Contract pursuant to this Paragraph 10.1 prior to commence- 
ment of the Construction Phase, the Construction Manager 
shall be equitably conlpensated for Preconstruction Phase ser- 
vices performed prior to receipt of notice of termination; pro- 
vided, however, that the compensation for suchservices shall 
not exceed the compensation set forth in Subparagraph 4.1.1. 

10.1.3 I f  the Owner or  Construction Manager terminates this 
Contract pursuant to this Paragraph 10.1 after commencement 
of the Construction Phase, the Construction Manager shall, 
in addition to the compensation provided in Subparagraph 
10.1 2 ,  be paid an amount calculated as follows: 

.1 Take the Cost of the Work incurred by the Construc- 
tion Manager. 

.2 Add the Construction Manager's Fee computed upon 
the Cost of the Work to the &ate of termination at 
the rate stated in Paragraph 5.1 or, i f  the Construc- 
tion Manager's Fee is stated as a fixed sum in that 
Paragraph, an amount which bears the same ratio to 
that fixed-sum Fee as the Cost of Work at the time 
o f  termination bears to a reasonable estimate of the 
probable Cost of the Work upon its completion. 

.3 Subtract the aggregate of pre\7~ous payments made 
by the Owner on  account of the Construction Phase. 

Thr  Drawings. Specifications and other documents prepared The owner also pay [he construction M~~~~~~ fair 
by the Architect, and copies thereof furnished to the Con- pensation, ,=ither by purchase or rental at the election o f t he  
struction Manager, are for use solely with respect to this Proj- owner, for any owned by the construction 
ect. They are not to be used by the Construction Manager, Manager which the Owner elects to retain and which is not 
Subcontractors, Sub-subcontractors or suppliers on other proj- otherwise included in  the cost of the work under clause 
ects. or for additions to this Project outside the scope o f  the 10,1,3,1, T~) the extent [hat the owner elects to take legal 
Work, without the specific written consent of the Owner and assignment of subcontracts and purchase orders (including 
Architect. The Construction Manager, Subcontractors, Sub- rental agreements), the construction M~~~~~~ shall, as a con- 
subcontractors and suppliers are granted a limited license to dition o,-receiving the payments referred to i n  this ~ ~ ~ i ~ l ~  10, 
use 2nd reproduce portions of the Drawings, execute and deliver all such papers and take all such steps, 
specifications and other documents prepared by the Archi- including the legal assignment of such subcontracts and other 
tect appropriate to 2nd for use in the execution of their W r k  contractual rights o f  the Construction Manager, as the Owner 
under the Contract Documents. may require for the purpose of fully vesting in the Owner the 
9.3.4 GOVERNING LAW rights and benefits of the Construction Manager under such 

subcontracts or purchase orders. 
The Contract shall be governed by the law of the place where 
the Project is located. Subcontracts, purchase orders and rental agreements entered 

9.3.5 ASSIGNMENT into by the Construction Manager with the Owner's written 
approval prior to the execution of Amendment No. 1 shall con- 

The Owner and Construction Manager respectively bind tain provisions permitting assignment to the Owner as 
themselves, their partners, successors, assigns and legal rep- described above. If the Owner accepts such assignment, the 
resentatives to thc othcr party hereto and to partners, suc- Owner shall reimburse or indemnify the Construction 
cessors, assigns and legal representatives of such other party hlanager with respect to all costs arising under the subcon- 
in respect to covenants, agreements and obligations contained tract, purchase order or rental agreement except those which 
in the Contract Documents. Neither part)- to the Contract shall would not have been reimbursable as Cost of the Work if the 
assign the Contract as a whole without written consent of the contract had not been terminated. I f  the Owner elects not 
other. If either party attempts to make such an assignment to accept the assignment of any subcontract, purchase order 
without such consent, that party shall nevertheless remain or rental agreement which would have constituted a Cost of 
legally responsible for all obligations under the Contract. the Work had this agreement not been terminated, the Con- 
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struction Manager shall terminate such subcontract, purchase 
order or rental agreement and the Owner shall pay the Con- 
struction Manager the costs necessarily incurred by the Con- 
struction Manager by reason of such termination. 

10.2 TERMINATION SUBSEQUENT TO ESTABLISHING 
GUARANTEED MAXIMUM PRICE 

Subsequent to execution by both parties of Amendment No. 1, 
the Contract may be terminated as provided in Article 14 of 
AIA Document A201. 

10.2.1 In the event of such termination by the Owner, the 
amount payable to the Construction Manager pursuant to Sub- 
paragraph 14.1.2 of AIA Document A201 shall not exceed the 
amount the Construction Manager would have been entitled 
to receive pursuant to Subparagraphs 10.1.2 and 10.1.3 of 
this Agreement. 

10.2.2 In the event of such termination by the Construction 
Manager, the amount to be paid to the Construction Manager 

under Subparagraph 14.1.2 of AIA Document A201 shall not 
exceed the amount the Construction Manager would be enti- 
tled to receive under Subparagraphs 10.1.2 or 10.1.3 above, 
except that the Construction Manager's Fee shall be calculated 
as if the Work had been fully completed by the Construction 
Manager, including a reasonable estimate of the Cost of the 
Work for Work not actually completed. 

10.3 SUSPENSION 

The Work may be suspended by the Owner as provided in 
Article 14 of AIA Document A201; in such case, the Guaranteed 
Maximum Price, if  established, shall be increased as provid- 
ed in Subparagraph 14.3.2 of AIA Document A201 except that 
the term "cost of performance of the Contract'' in that Sub- 
paragraph shall be understood to mean the Cost of the Work 
and the term "profit" shall be understood to mean the Con- 
struction Manager's Fee as described in Subparagraphs 5.1.1 
and 5.3.4 of this Agreement. 

ARTICLE 11 

OTHER CONDITIONS AND SERVICES 

6.1.2.4.1 Multiple of 1.52 of direct  mployee expense 

t written above. 

CONSTRUCTION MANAGER: m A N y  

By: M / ( H ! ~ L ~ .  
W. H. Glass, Jr. , W i d e n t  

Date: 3 1~ 5/91 

ATTEST: / 
document which has this caution printed in red. 
ured as may occur when documents are reproduced. 

- - 
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AMENDMENT NO. 1 T O  AGREEMENT 
BETWEEN OWNER AND CONSTRUCTION MANAGER 

Pursuant to Paragraph 2 .2  of the Agreement, dated between 

(Ou~nerj and (Construction 

Manager), for (the Project), the Owner and Construction Manager 

establish a Guaranteed Maximum Price and Contract Time for the Work as set forth below 

ARTICLE I 

GUARANTEED MAXlMlJM PRICE 

The Construction Manager's Guaranteed Maximum Price for the Work, including the estimated Cost of the Work as defined 
in Article 6 and the Construction Manager's Fee as defined in Article 5 ,  is 

Dollars (SB ). 

This Price is for the performance of the Work in accordance with the Contract Documents listed and attached to this Amend- 
ment and marked Exhibits A through F, as follows: 
Exhibit A Drawings, Specifications, addenda and General, Supplementary and other Conditions of  the Contract on  

which the Guaranteed Maximum Price is based, pages through , dated 

Exhibit B Allowance items, pages through , dated 

Exhibit C Assumptions and clarifications made in preparing the Guaranteed Maximum Price, pages 

through , dated 

Exhibit D Completion schedule, pages through , dated 

Exhibit E Alternate prices, pages through , dated 

Exhibit F Unit prices, pages through , dated 

ARTICLE II 

CONTRACT TIME 

'l'he date of Substantial Completion established by this Amendment is: 

OWNER: CONSTRUCTION MANAGER: 

By: By: 

Date: Date: 

ATTEST: ATTEST: 

CAUTION: You should slgn an orlglnal AiA document which has thls cautlon printed in red. 
An original assures that changes wlll not be obscured as may occur when documents are reproduced. 
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NASSAU COUNN COURTHOUSE ADDITION 8 RENOVATION PROJECT 
THE AUCHTER COMPANY 
PRECONSTRUCTION SERVICES 18-Mar-97 

PERSONNEL APRIL MAY TOTAL R A T W K  TOTAL 
WEEKS COST 

Proj. Exec. 20% 20% 
Tom Butler 0.87 0.87 1.74 $1,800 $3,132 

Proj. Exec. 20% 20% 
Brad Glass 0.87 0.87 1.74 $1,525 $2,654 

Proj. Man. 100% 100% 
Marv Grieve 4.33 4.33 8.66 $1,250 $10,825 

Est. 0% 100% 
David Smith 0 4.33 4.33 $925 $4,005 

Proj. Eng. 46% 100% 
Bob Hervey 2 4.33 6.33 $950 $6,014 

Sec. 46% 100% 
Beth Naipavel 2 4.33 6.33 $500 S3,165 

TOTAL LABOR 
LABOR BURDEN 52% 
SUBTOTAL 
PRECONSTRUCTION FEE 15% 
BID DOCUMENTS 
ANClllARY EQUIPMENT 8 SUPPLIES 

TOTAL PRECONSTRUCTION COST $61,081 

BID DOCUMENTS. ANClllARY EQUIPMENT 8 SUPPLIES WILL BE 
RElMBURSED AT ACTUAL COST OF WORK TO A MAXIMUM OF $9.000. 



. I  . '.. 
0 .  - 

, . . . .  
- . I  - - 

9.1.2 IL 9.2.1 DISPUTE RESOLUTION AGREEMENT 

In the event that the Parties to the Agreement cannot agree to a resolution of a 
claim(s), dispute(s) or other matter(s) in question between them, arising out of or 
relating to this Agreement or breach thereof, then the Parties shall consent to mediation 
prior to litigation. Mediation shall be accomplished by a mediator from an approved list 
of the Florida Supreme court and chosen by mutual agreement of the parties. 
Mediation shall take place in tdassau County at a location chosen by Owner. Costs of 
mediation shall be the sole expense of the Contractor. If a claim, dispute or other 
matter cannot be settled through mediation, the parties may proceed to litigation and 
the prevailing party therein shall be entitled to recover from the non-prevailing party all 
costs, expenses and reasonable attorney's fees which may be incurred on account of 
such dispute. 
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THE: AUCHTER COMPANY 

March 25. 1997 

Mr. Walt Gossett 
Nassau County Coordinator 
Nassau County 
Board of County Commissioners 
P. 0. Box 1010 
Fernandina Beach FL 32035-1010 

RE: Nassau County Courthouse Addition and Renovation Project 

Dear Mr. Gossett: 

As discussed, we are pleased to furnish two (2) fully executed copies of AIAA121ICMc and AGC 
Document 565 - Standard Form of Agreement between Owner and Construction Manager where the 
Construction Manager is also the Constructor. 

The Auchter Company is very pleased the Nassau Board of County Commissioners have approved these 
contract terms and look forward to a project that meets or exceeds all expectations. 

Very truly yours, 
THE AUCHTER COMPANY 

W. H. Glass, Jr., PE 
President 

WHGjrIbn 
Attachments 

cc: Mr. S. B. Glass 
Mr. M. L. Grieve, Jr. 
File 

Experia~ce Is Our fi,undation Incorporated 1929 

1021 Oak Street, Jacksonville, FL 32204 Pbst Office Box 1193, Jacksonville, FL 32201-1193 
(904) 355-3536 FAX NO. (904) 353-0234 CG€ NO. 000493 



NASSAU COUNTY Nick Deonas Dist. No. 1 Fernandina Beach 
John A. Crawford Dist. No. 2 Fernandina Beach 

BOARD OF COUNTY COMMISSIONERS Pete Cooper Dist. NO. 3 Yulee 

PO. Box 1010 Chris Kirkland Dist. No. 4 Hilliard 
Marianne Marshall Dist. No. 5 Callahan 

Fernandina Beach, Florida 32035-1010 

JOSEPH M. "Chip" OXLFI, JR. 
Ex-Officio Clerk 

MICHAELS. MULLIN 
County Attorney 

WALTER D. GOSSET 
County Coordinator 

April 8, 1997 

Mr. W. H. Glass, Jr., PE, President 
The Auchter Company 
Post Office Box 1193 
Jacksonville, FL 32201-1193 

Re: Nassau County Courthouse Addition and Renovation Project 

Dear Mr. Glass: 

Enclosed is a fully executed contract for the Nassau County 
Courthouse project as approved by the Board of County Commissioners 
on March 24, 1997. 

We look forward to working with your firm on this project, and if 
we may be of any assistance, please let us know. 

Sincerely, 

-7' . M. llChipll Oxley, Jr. 

Enclosure 

(904) 225-261 0 Board Room; 321 -5703,879-1 029, (800) 958-3496 

An Affirmative Action / Equal Opportunity Employer 



THE AUCHTER COMPANY 

November 10. 1999 

Mr. Walter Gossett 
Nassau County Coordinator 
3 1 63 Bailey Road 
Fernandina Beacl~, FL 32034 

Re: Nassau County Courthouse Phase I Selective De~nolition - Notice to P m e d  

Dear Walt, 

I am returning an executed copy of your Notice to Proceed for the referenced project. Don Walsingham 
will be our superintendent on this project. Don will begin work on Thursday, November 11,1999, by 
videotaping t l~e present condition of tlie site. Don will make arrangements with Daniel Salmon for access 
to the building. The electrical subcontractor will be scheduled to install the temporary electrical power and 
lighting prior to the start of demolition. 

I will keep you informed as to our progress. 

Very truly yours, 

THE AUCHTER COMPANy 

Marvin L. Grieve 
Vice President 

Cc: File 

Ezpem'ence Is Our Fi5undatio.n Incorporated 1929 

1021 Oak Street, Jacksonville, FL 32204 Pbst Office Box 1193, Jacksonville, FL 32201-1193 
(904) 355-3536 FAX NO. (904) 353-0234 CGC NO. 000493 



NOTICE TO PROCEED 

TO: THE AUCHTER COMPANY Date: November 8, 1999 
1021 OAK STREET Pro j ect : 
JACKSONVILLE. FLORIDA 32204 PHASE I SELECTIVE DEMOLITION ~ ~ 

NASSAU COUNTY COURTHOUSE 
416 CENTRE STREET 
FERNANDINA BEACH, FLORIDA 

You are hereby notified to commence work in accordance with the 
scope of services for the project referenced above, approved by the 
Board of County Commissioners of Nassau County, Florida in Regular 
Session of November 8, 1999. The work shall be completed within the 
time frame set forth in the attached letter from The Auchter Company. 
The guaranteed maximum price for the completion of the Phase I 
selective demolition for the Historic Nassau County Courthouse is 
$236,393.00. 

NASSAU COUNTY, FLORIDA 

T. H. COOPER 
Its: Chairman 

ACCEPTANCE OF NOTICE 

Receipt of the above Notice to Proceed is hereby acknowledged: 

By: this the day of 

By: 

fl' Y 
Title : ~ C C  - h f f 6 f , * 1 f i  / 
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roo 



-- - -  -- - V a -  a v - U L  r n ~  U U Y L ~  ULJ4 - - THE AUCHTER CO 

THE AUCHTER COMPM 

November 10.1999 

Mr. Walter Gossett 
Nassau County Coordinator 
3 163 Bailey Road 
Fetnandina Beacls FL 32034 

Re: Nassau County Courtlmuse Phase I Sclectivc Demolition 
Notice to Proceed 

Dear Walt, 

I am returning an execurcd copy of your Nolice to Proceed for h e  r e f e r a d  project. Don Walsiqgham 
will k our s u ~ d c n t  on this project. Don will begin work on Thursday, November 11,1999, by 
videotaping the present condition of lhe site. Don will make immgemen~s with Danid Salmon for access 
to the building The clectricd Nbcbnttactor will k scheduled to install the temporary electrical power and 
lighting prior to the stan of demolition 

I will keep you informed as to our pmgrcss. 

very d y  yours, 

THE AUC- COMPAN'y 

Marvin L. Grieve 
Vice President 

Cc: File 

Ez7m'ence Is hrl%uruLation Incorporated 1929 
1021 Oak Street. Jackeonvilla FL 32204 b e t  Offioe Box 1193. Jsckeonville, F'L 32201-1199 

(SO+) 355-3536 FAX No. (904) 353-0234 CGC Na 000493 



NOTICE TO PROCEED 

TO: 'Lgg AU- CWA13Y Date: November 8 ,  1999 
1021 OAIl STREET Project : 
JACKSOHVIfrLXr PLORfDA 32204 PHASE I SELECTIVE DEMOLITION 

NASSAU COUNTY COURTHOUSE 
416 CENTRE S m E T  
BERNANDINA BEACH, FLORIDA 

You are hereby notified to commence work in accordance with the 
scope of services for the project referenced above, approved by the 
Board of County Commissioners of Naeeau County, Florida in Regular 
Session of November 8, 1999. The work shall be completed within the 
time frame set forth in the attached letcer from The Auchter Company. 
The guaranteed maximum price for the completion of the Phase I 
selective demolition for the Historic Naeeau County Courthouse is 
$ 2 3 6 , 3 9 3 . 6 0 ,  

NASSAU COUNTY, FLORIDA 

. H. COOPER 
Its: Chairman 

ACCEPTANCE OF NOTICE 

Receipc of the above Notice to Proceed is hereby acknowledged: 

4 this the /O day of 

By: 

g -  / 
Title: f i c ~  h f?'€f~Ofm 



NASSAU COUNTY Nldc Oeorras Di No. 1 femandina Beach 
Davkl C. Howard Dit NO. 2 Femendlna Beach 

BOARD OF COUNTY COMMISSIONERS pe(e cooper b t .  NO. 3 ~irlee 

P. 0. Box 1010 Floyd L vamanl DM. No. 4 H l l I ' i  
Marianne Marshall Diil. No. 5 Cellahan 

Fernandina Beach, Florida 32035-1010 

November 9. 1999 

JOSEPH M. 'Chip" OXLEY, JR. 
Ex-Mlido Clerk 

MICHAEL S. MUUM 
CaKny A-~Y 

WALTER D. GOSSElT 
County Coordinator 

Mr. Manr Grieve, Jr. 
The Auchter Company 
1021 Oak Street 
Jacksonville, FL 32204 

RE: Phase I Selective Demolition 
Nassau County Courthouse 

Dear M a n :  

Enclosed is the original Notice to Proceed for the above 
referenced project. 

Please have someone from your company execute same and 
return the original to my office for our files. 

Thank you for your assistance in this matter. 

Sincerely yours, 

J. M. "khipn Oxley, Jr. 
Ex-Officio Clerk 

Enclosure 

(904) 225-261 0 Board Room; 321 -5703,8791 029. (800) 958-3496 

An Affirmative Action /Equal Oppomnity Employer 



- 
Amendment No. 1 to Agreement Between Owner and Construction Manager 

Pursuant to Paragraph 2.2 of the Agreement, dated Marctt 17, 1997 between Nassau County Board of County 

Commissioners (Owner) and ?'he Auchter Company (Construction iCfanager) , for Nassau County Courthouse Alterations & 

Additions (the Project), the Owner and Construction Manager establish a Guaranteed Maximum Price and Contract Time for the Work 
as set forth below. 

ARTICLE I 
GUARANTEED MAXlMlJM PRICE 

The Construction Manager's Guaranteed Maximum Price for the Work, including the estimated Cost of the Work as defined in 
Article 6 and the Construction Manager's Fee as defined in Article 5, is Three Million Nine Hundred-Sixte-n Thousand One Hundred 
Forty-Nine Dollars ($3,916,149). 

This Price is for the performance of the Work in accordance with the Contract Documents listed and attached to this Amendment and 
marked Exhibits A through F, as follows: 

Exhibit A Drawings, Specifications, addenda and General, Supplementary and other Conditions of the Contract on which the 

Guaranteed Maximum Price is based, pages 1 through 8, dated September 1 1,2000. 

Exhibit B Allowance items, pages 1 through 1, dated October 3 1, 2000. 

Exhibit C Assumptions and clarifications made in preparing the Guaranteed Maximum Price, pages through , dated NIA 

Exhibit D Completion schedule, pages through , dated - - - - - To be provided upon establishment of 

commencement date. Project duration not to exceed fourteen (14) months from receipt of Notice of 
Commencement or permit; which ever is later, to substantial completion. 

Exhibit E Alternate prices, pages through , dated None Noted. 

Exhibit F Unit prices, pages through , dated None Noted. 

ARTICLE I1 
CONTRACT TIME 

The date of Substantial Completion established by this Amendment is: To Be Determined. 

CONSTRUCTION MANAGER 

N a s s a u  C o u n t y  B o a r d  o f  C o u n t y  C o m m i s s i o n e r s  
(Printed .&me and Title) (Printed .Vatne und Title) 

N i c k  D. D e o n a s  M A/. ~ S S ,  J R .  
C h a i r m a n  

.AlA DOCUMENT r\IAIZIICMC AND t\GC DOCUMENT 565 - O\VXER-CONSTRUCTION MAN/\GER t\GREERlENT - 1991 EDITION - :\I;\ - 
COPYRIGHT 1091 - .rriE AMERICAN INSTITIJTE OF THE ;\KCI~ITECTS. 1735 N E W  YORC AVENUE. N .w. .  WASHINGI-ON. D.C. 20006-5292 - ,\GC - 
COPYRIGHT 1091 - r l l E  .ASSOCIA'rED GENERAL CONTR/\CTORS OF .-\MERIC.\. 1Y5i E STREET. N.W.. Wt\SIlINGTON. D.C.. 20006-5209. 
WARNING. IJnliccnscd photocopying violntcs I1.S. copyright laws and is subject to legal prosccutio~~. This doculnsnt was clcctronicull! produced \\!it11 perniission 
o f  the ;\lA w d  can be reproduced without violation until the date ot'sxpirat~on as notcd below. 

Electronic Format A I2 IICMc- 1991 
ser Document: NASSAUAMEND1,DOC -- 10/31/2000. AIA License Number 106194, which expires on 11/30/2000 -- Page #20 





Legends, Abbreviations. General Notes & Index to Drawings 
Existing Site Survey 

D-1 Demolition Site Plan 

C-1 Location Site Plan 
C-2 Grading & Drainage Plan 
C-3 Paving & Drainage Details 
C-4 Turbidity Control Details 
ARCHITECTURAL 

AS- 1 
AS-2 

SD-1 
SD-2 

A-1 
A-2 
A-3 
A-4 
A-5 
A-6 
A-7 
A-8 
A-9 
A-10 
A-11 
A-12 
A- 13 
A- 14 
A-15 
A-16 
A- 17 

Architectural Site Plan 
Architectural Site Details 

First & Second Floor Selective Demolition 
Exterior Elevations - Selective Demolition 

First & Second Floor Plans 
Partial Second Floor, Attic Plans & Miscellaneous Details 
Roof Plan & Details 
Building Elevations 
Building Elevations 
Building Sections 
Wall Sections - South Annex Wall 
Wall Sections - North Annex Wall 
Door & Window Schedule & Details 
Finish Schedule & Miscellaneous Details 
First & Second Floor Reflected Ceiling Plans 
Enlarged Plans 
Stair & Elevator Plans & Details 
Restroom & Millwork Elevations 
Millwork Sections 
Window Details 
Door Details 



EXHIBIT "A" 

Roof & Wall Details 
Floor Finish Plans 
Curtail Wall & Miscellaneous Details 

First & Second Floor Life Safety Plans 

Floor/Foundation/Plan & Second Floor Plan 
Roof Framing Plan & High Roof & Attic Framing Plan 
Typical Slab On Grade & Foundation Details 
Sections & Details 
Sections & Details 
Stair Section 
Stair & Elevator Section 
Sections 
General Notes 
General Notes 

HVAC First Floor Plan 
HVAC Second Floor Plan 
HVAC Attic Floor Plan 
HVAC Schedules, Legend & Details 

Legends, Schedules & Details 
First Floor Plumbing Plan 
Second Floor Plumbing Plan 
Attic & Roof Plumbing Plans 
Enlarged Plumbing Plan 
Enlarged plumbing Plan 

First Floor Fire Protection Plan 
Second Floor Fire Protection Plan 



Electrical Site Plan 
First Floor Electrical Plans 
Second Floor Electrical Plans 
Attic Electrical Plans 
Legends, Risers & Schedules 
Panel Schedules 

- -  - 

END OF DRAWINGS 
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EXHIBIT "A" 
NASSAU COUNTY COURTHOUSE - ALTERATIONS & RESTORATION 
PROJECT DOCUMENTS - PART I1 
SPECIFICATIONS DATED SEPTEMBER 11,2000 

Division 1 - General Requirements 
DJYISION TITLE 

Summary of Work 
Unit Prices 
Application For Payment 
Alten~ates 
Modification Procedures 
Coordination 
Cutting & Patching 
Project Meetings 
Submittals 
Quality Control 
Construction Facilities & Temporary Controls 
Materials & Equipment 
Product Substitutions 
Execution Requirements 
Project Record Drawings 
Warranties & Bonds 

DIVISION 2 - SITE CONSTRUCTION 

DIVISION 
02000 
02049 
02070 
02203 
02204 
02230 
02361 
02390 
02515 
02630 
02631 
02635 
02665 
02684 
02784 

TITLE 
Soil Boring Report 
Demolition & Abandonment 
Selective Demolition 
Site Preparation 
Excavation & Backfill 
Stabilized Subgrade 
Termite Control 
Soil Improvement by Injection of Cement Grout 
Unit Pavers 
Concrete Curb & Gutters 
Sidewalks & Driveways 
Replacement of Pavement, Walks & Driveways 
Limerock Base Course 
Type S- 1 Asphaltic Concrete 
Finish Grading, Seeding & Sodding 



DIVISION TITLE 
03100 Concrete Fonnwork 
03200 Concrete Reinforcement 
03300 Cast In-Place Concrete 
03450 Architectural Precast Concrete - Plant Cast 

DIVISION 4 - MASONRY 

DIVISION TITLE 
04200 Unit Masonry 
04901 Masonry Restoration & Cleaning 
04902 Stone Restoration & Cleaning 

DIVISION 5 - STRUC~URAL STEEL MISCELLANEOUS METALS 
- - - - -  

DIVISION TITLE 
05120 Structural Steel 
053 10 Steel Deck 
05400 Cold Formed Metal Framing 
05500 Metal Fabrications 
05720 Ornamental Handrails & Railings 

- - - - - - - - -  - -- 

DIVISION 6 - WOOD & PLASTICS 

DIVISION TITLE 
06100 Rough Carpentry 
06192 Prefabricated Wood Trusses 
06402 Interior Architectural Woodwork 

DIVISION 7 - THERMAL & MOISTURE PROTECTION 
- - - - - -- 

DIVISION TITLE 
071 15 Bituminous Dampproofing 
07140 Metal-Oxide Waterproofing 
072 10 Building Insulation 
07411 Manufactured Roof Panels 
07525 Hybrid Modified Bituminous Sheet Rooting 

P.t(;E 5 O F  8 - EXIIIBIT " t" 



EXHIBIT "A" 

DIVISION TITLE 
07620 Sheet Metal Flashing & Trim 
07920 Joint Sealants 

-- 

DIVISION 8 - DOORS & WINDOWS 

DIVISION TITLE 
08111 Steel Doors & Frames 
08211 Flush Wood Doors 
08212 Stile & Rail Wood Doors 
08305 Access Doors 
08410 Aluminum Entrances & Storefronts 
08520 Aluminum Windows 
08550 Wood Windows 
08710 Door Hardware 
08800 Glazing 
08920 Glazed Aluminan Curtain Walls 

DIVISION 
09220 
09255 
09265 
09300 
09511 
09550 
09651 
09678 
09772 
09800 
09900 
09950 

TITLE 
Portland Cement Plaster 
Gypsum Board Assemblies 
Gypsum Board Shaft-Wall Assemblies 
Tile 
Acoustical Paoel Ceilings 
Metal Panel Ceilings 
Resilient Floor Tile 
Resilient Wall Base & Accessories 
Carpet 
Special Coatings 
Painting 
Wall Coverings 



EXHIBIT "Aw 

DIVISION 10 - SPECIALTIES 

DIVISION TITLE 
10425 Signs 
10522 Fire Extinguishers, Cabinets & Accessories 
10801 Toilet & Bath Accessories 

DIVISION 12 -FURNISHINGS 

DIVISION TITLE 
12500 Window Treatment 

DIVISION 13 - NOT USED 

DIVISION 14 - CONVEYING SYSTEMS 

DIVISION TITLE 
14220 Wheelchair Lift 
14240 Hydraulic Elevator 

DIVISION 15 - MECHANICAL 

DIVISION TITLE 
Fire Protection 
Plumbing 
HVAC 

DIVISION 16 - ELECTRICAL 

DIVISION TITLE 
16000 Electrical 
16760 Audio Visual Systems 
16780 Security, Access, CCTV Building Screening 

END OF SPECIFICATIONS 
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EXHIBIT "A" 
NASSAU COUNTY COURTHOUSE - ALTERATIONS & RESTORATION 
PROJECT DOCUMENTS PART I11 
MISCELLANEOUS 

Letter from PQH Architects to The Auchter Company Dated October 17,2000 (attached) 

P.\(;E 8 OF 8 - Eshihit ".\" 



PQH - - 
w J O S E  M .  P E R E Z ,  A I A  

w RICARDO E. (IUINONES, AIA 

m ROBERT 0. HOENSHEL. AIA 

October 1 7,2000 

Jack Belt 
The Auchter Company 
1021 Oak Street 
Jacksonville, FL 32204 

Re: Nassau County Courthouse 

Dear Jack: 

Please provide the following revisions to Spec Section 09800-9, Exterior Coating Schedule: 

Wood: Change Coal Tar Epoxy system to read as follows: 

"Prime Coat: 1 coat Exterior Acrylic Primer 
Design Basis: ICI # 2000-1200 Dulux Exterior Acrylic Primer. 

First and Second Coats: Exterior Acrylic Semi-Gloss 
Design Basis: ICI # 2406 - XXXX Dulux Exterior Acrylic Semi-Gloss" 
Color Design Basis: ICI # 21 1 Brickdust 50YR 251142 

Ferrous Metal: Change Coal Tar Epoxy system to read as follows: 

" Prime Coat: 1 coat Rust Penetrating Metal Primer 
Design Basis: ICI # 41 30-61 30 Devshield Rust Penetrating Metal Primer. 

Fist and Second Coats: Exterior Alkyd Semi-Gloss 
Design Basis: ICI # 25 16-XXXX Ultra-Hide Alkyd Semi-Gloss" 
Color Design Basis: Ben Moore Chrome Green, Ext. Ready-Mixed. 

Clarification: Existing historic wood doors, windows, stairs and trim are shown to be 
"Restored". The intent of the restoration is to remove all coatings to bare wood, repair, 
sand smooth and apply the new finishes to match existing in the colors requested. 

41 41 Southpoint Orive East = Jacksonville. Florida 32216 = (904) 296-0041 = FAX (904) 296-0053 = AA COO0946 4 www.pqh.com 



Jack Belt 
October 17, 2000 
Page 2 

All window sash, wood doors and other wood items capable of being removed should be 
removed and stripped using a methylene chloride based stripper and an acidic afterwash 
to neutralize the stripper. Design Basis: Prosoco, Fast Acting Stripper. Contractor can 
submit alternate products for approval. Caustic soda based strippers such as sodium 
hydroxide tend to destroy the naturally acid cellulose base of the wood fibers and will not 
be approved. No alkaline type strippers. 

All wood which cannot be removed should be stripped in place using same procedures. 
After stripping and drying, all wood should be repaired, sanded smooth and new finishes 
applied. 

Should you have any questions, please do not hesitate to call this office. 

Sincerely, 

W. RW G~~siemicg~ 
W. Robert Stasiewicz 
Project Manager 

cc: Jack D'Amato Nassau County 
Chip Oxley Nassau County 
Walt Gossett Nassau County 
Chuck Parker ICI Paints 
Tommy Cochran T.C. Cochran Painting 



Allowance 1 
Allowance 2 
Allowance 3 
Allowance 4 
Allowance 5 

Allowance 6 
Allowance 7 
Allowance 8 
Allowance 9 

Pavement Repair 
Site Water 

Sewer 
S t o m  

Signage (Exterior) 
Landscape & 
Irrigation 
Site Lighting 
Courtroom Benches 
Wheel Chair Lift 

PACE 1 OF 1 
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10:45: the recommendation of the Project 

Manager, it by Commissioner Marshall, seconded by 

Commlssloner Vanzant and unanimously carried to approve and 

authorize the Chair to sign Amendment No. 1 to the 

agreement between County and The Auchter Company for 

the Alterations and oration to the Historic Courthouse. 

The Guaranteed Maxi Price submitted by Auchter is 

$3,916,149 based on 100% plans. 

10:48:00 Upon the endation of the County 

Coordinator, it was mov Commissioner Marshall, 

seconded by Commissioner Vanza unanimously carried to 

identify the budget source f mendment No. 1 to the 

Auchter contract for Alterations and Restoration to the 

Historic Courthouse from Debt Se Reserve for the 

difference of up to $619,602. 

10: 50 The County Coordinator sted the Sheriff 

to investigate the possibility of rena Harts Road to 

Stevens Memorial Road, as requested by the Stevens family. 

Sheriff Geiger will survey property owners in the area. 

10:53:10 Considering the working condi s of his 

Staff, Sheriff Geiger requested the Board 

status of the Sheriff's administration building. 

much discussion, the Sheriff will provide his 

requirements and maximum operational costs to the County 



NASSAU COUNTY 
BOARD OF COUNTY COMMISSIONERS 
P. 0. Box 1010 
Fernandina Beach, Florida 32035-1010 

November 21, 2000 

Nick Deonas 
David C. Howard 
Vickie Samus 
Floyd L. Vanzant 
Marianne Marshall 

Dist. No. 1 Fernandina 
Dist. No. 2 Fernandina 
Dist. No. 3 Yulee 
Dist. No. 4 Hilliard 
Dist. No. 5 Callahan 

Beach 
Beach 

JOSEPH M. "Chip" OXLEY, JR. 
Ex-Officio Clerk 

MICHAEL S. MULLIN 
County Attorney 

WALTER D. G O S S m  
County Coordinator 

Mr. W.H. Glass, Jr., President 
The Auchter Company 
P.O. Box 1193 
Jacksonville, FL 32201-1193 

Dear Mr. Glass: 

The Nassau County Board of County Commissioners at their 
meeting on November 8, 2000 authorized the Chairman to sign 
Amendment No. 1 to the contract for services. Attached for 
your records is an executed Amendment No. 1 to the 
Agreement between Nassau County and The Auchter Company for 
Alterations and Restoration to the Nassau County Historic 
Courthouse. 

If you should have any questions or need further 
information please contact my office at any time. 

Sincerely, N 

J.M. "Chip" Oxley, Jr. 
Ex-Officio Clerk 

Enclosure 

xc: Jack DIAmato, Director of Public Works 

(904) 225-261 0 Board Room; 321 -5703,879-1 029, (800) 958-3496 

An Affirmative Action / Equal Opportunity Employer 



Nassau County Public Works 
213 Nassau Place 
Yulee, FL 32097 

Jack D'Amato, Jr., PE 
Director of Public Works 

M E M O R A N D U M  

TO Nick Deonas, Chairman 

FROM Jack J. D'Amato, P.E., Public Works Directo 

DATE December 7,2001 

SUBJECT : Historic Courthouse Renovation 
Security System Bids 

Background: 
Staff has received a letter to Rob Hoenshel, PQH Architects from The Auchter Company 
with respect to bids received for the Historic Courthouse Security System. The bids were 
priced per the plans and specifications prepared by HDR Engineering. The following is 
the bid tabulations for said system: 

Jacksonville Sound $192,400.00 + 6.5% TAC Fee $204,906.00 
SEMCO 203,376.00 + 6.5% TAC Fee 216,595.44 
ADT 21 5,000.00 + 6.5% TAC Fee 228,975 .OO 
Simplex 296,356.00 + 6.5% TAC Fee 315,619.14 
ACS 84,043 .OO Bid Non-Responsive 

Jack Belt, The Auchter Company has reviewed the bids with HDR Engineering and both 
concur that Jacksonville Sound is the lowest responsive bidder with a bid amount of 
$1 92,400.00 (see attached letter from The Auchter Company).pJP 

Recommendation: 
Staff recommends that the Board of County Commissioners approve a change order to 
The Auchter Company in the amount of $204,906.00 and identify a finding source for 
said change order. -e?,/ &d.tvlJ 

fi - -  
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FERNANDINA TOLL FREE ROAD & BRIDGE 
(904) 491-3606 1-800-264-2065 1-800-948-3364 (904) 491-3626 or (904) 845-3610 

FAX (904) 491-3611 FAX (904) 845-1230 


